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Devon Cornwall  Refugee Support’s (DCRS) purpose is  to ensure a safe,  fair,
and humane asylum experience for al l .  Our aim is to promote independence,
prevent destitut ion and support those seeking refuge to bui ld a new l ife in the  
UK.

DCRS Activities and Wellbeing:
gives service users the opportunity to connect with themselves,  one  another
and the natural  world
provides opportunit ies to learn new sk i l ls ,  meet new people and places and
have fun
approaches its work with a trauma-informed lens and has embedded
safeguarding princip les into al l  of the Wel lbeing Department’s practices.

We do this by managing a programme of green/blue space activ it ies,  l i fe-sk i l ls
train ing,  gym access,  and weekly interest groups to provide c l ients with  
accessib le retreats from the dai ly chal lenges faced by the asylum seeker and
refugee (ASR) communit ies .

Our c l ients are referred to us v ia socia l  prescribing pathways from the L ivewel l
Southwest ASR mental  health team and DCRS caseworkers.

From January - June 2025, we provided activ it ies for 20-45 service users nearly
every week.  These are main ly asylum seekers residing in P lymouth with some
cl ients having refugee status or are in an appeal  r ights exhausted state (ARE) .
Most of our c l ients have experienced trauma, and many – especia l ly those st i l l
going through the asylum system - struggle with their mental  health.  
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We hosted 117 activ it ies
during the f irst half of
2025.

Half of the c l ients that came through our doors engaged
in the Activ it ies Program.

150 

50%

SUs attended at least
1 activ ity,  which
means

of al l  new SUs
engaged in at least
one activ ity

Service user feedback surveys taken in Ju ly 2025 tel l  us

88%
of SUs feel
healthier
because of
DCRS activities

88%
of SUs learned
something new
at a DCRS
activity

94%
of SUs feel less
alone because of
DCRS activities
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By engaging in regular group activ it ies,  part ic ipants are f inding meaningful
ways to manage stress,  anxiety,  and low mood; as one cl ient told us,  “Gym
gives me purpose.”

In some cases,  the impact has been so s ignif icant that indiv iduals have felt
they didn’t need as much support for formal counsel l ing.  One partic ipant,
for example,  began attending our Thursday outdoor activ it ies ear l ier this
year.  She was referred to us by the L ivewel l  Southwest Mental  Health
team, who completed an in it ia l  assessment and noted her low mood, and
symptoms of depression and anxiety.  

After attending our sessions for a month,  her counsel lor told us she
subsequently withdrew from the counsel l ing wait ing l ist -- freeing up much
needed space for others with more urgent needs.  This demonstrates the
programme’s dual  benefit :  supporting mental  health whi le easing pressure
on the mental  health team and cl in ical  services.  The activ it ies are not only
cost-effective but a lso empower people to take an active role in the
management of their own health.

93%
of SUs feel happier
because of DCRS
activities
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Events Total ParticipantsCOMMON
FLORA
FARM 5 62

During the f irst half of 2025,  we continued, expanded, and strengthened
our blue/green space activ it ies offering.  Both at DCRS, and across the
country,  research tel ls  us that green/blue space engagement projects are
proven to improve mental  health,  confidence,  and physical  health* .  They
also continue to be our most popular and requested activ ity .  Service
users tel l  us they l ike these k inds of activ it ies because they give them the
opportunity to leave the city,  see new places,  make fr iends,  practice
speaking Engl ish,  connect with local  people,  and learn new sk i l ls .
Green/blue activ it ies best suit our goal  of fostering connection to
improve the mental  and physical  health of our c l ients.

In partnership with Beyond Borders Totnes and Common F lora,  we
attended 3 growing days at Common F lora’s farm in east Dartington.
Surrounded by acres of farmland and brush,  c l ients were inv ited to
engage in farm work,  cooking,  creating habitats for part icular animals ,
and foraging herbs,  or,  if  they preferred,  to take a solo walk and explore
the area.  Food was provided by a Food in Community and shared among
cl ients and volunteers.  Music sessions broke out after lunch,  inc luding
improvised songs about the day’s events,  s ing-a-longs,  and dancing.  One
cl ient ref lected,  “That day is st i l l  in  front of my eyes,  many memorable
moments.”  
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CASE STUDY: From Fear to Friendship
A 40-year-old woman from the Phi l ippines,  Mrs.  N,  came to DCRS in Jan
2025 asking for help.  Her asylum cla im having been recently refused and
she was suffering from acute depression and anxiety.  Our casework team
soon learned that N was also a potentia l  v ict im of modern s lavery and
needed support both with the National  Referral  Mechanism and her
mental  health.  

In addit ion to seeing a counsel lor ,  P started attending activ it ies .  During
her f irst activ ity P was hesitant to talk to anyone or to engage.  This
behaviour changed rapidly and we started to see P evolve from a smal l ,
quiet presence,  to a confident,  outspoken woman in months.  On her f irst
canoe tr ip,  for example,  P was scared of the water and hesitant to get in
a canoe.  By her second tr ip,  she was teaching people how to paddle and
confidently leading.  

At the Summer Picnic,  P brought a new fr iend.  Staff ref lected on the day:
“P brought a fr iend!  That is  a big change from previous presentations.  She
is real ly taking ownership of her space in activ it ies today.”  In a most
recent development,  P has befr iended another c l ient from the Phi l ippines
who has s imi lar struggles with their mental  health.  The two met on a tr ip
to Common F lora,  chatted the whole t ime, danced together during the
music session,  and exchanged phone numbers before leaving for the day.



Events Total ParticipantsTAMAR
VALLEY
LANDSCAPE 5 65

In  col laboration with Tamar Val ley Landscape and 3 art ists - Jo
Tytherle igh,  Hanna Col l ins ,  & Matt Bryden - we embarked on a series of
walks and farm vis its to the Tamar Val ley to explore its stunning and
accessib le train l ine,  the Cotehele Estate,  trai ls  a long the r iver,  wi ld
cooking,  poetry,  and photography.  Cl ients were inv ited to share writ ing
inspired by the landscape.  Food was harvested from Harewood farm and
cooked in col laboration with c l ients,  who were encouraged to create their
own recipes.  

As a lways,  the success of these tr ips is  due largely to c l ients’  wi l l ingness
to be in  the community:  passing the toddlers among each other to
al lev iate caring responsibi l it ies from parents,  and walk ing arm and arm
with e lders who needed to walk s lower.  A l l  tr ips were overprescribed and
a favourite among cl ients this summer.



Events Total ParticipantsSWIM
LESSONS &
SWIM SAFE 14 19

Throughout the end of winter,  two groups of swimmers (male/female)
learned to swim at the Plymouth L ife Centre over the course of 8
sessions.  These events were immediately oversubscribed and  was
provided as it  was a direct request by our c l ients.

The women’s group was led this year by one of our ex-service users,  who
learnt to swim in the same sessions 3 years ago.  She is a del ightful
volunteer because of her commitment,  re l iabi l ity and because she cares
so deeply for women learning to swim. She remarked, “Thank you very
much for the opportunity to try myself in something new, to swim in the
pool . . .  I  l i ke the way how our swim teachers treat us.  Very helpful .  The
gir ls  were trying their best,  they usual ly stay in water longer than me! !”

When the months turned to summer,  we invited these swimmers,  a long
with fami ly groups,  back for Swim Safe sessions hosted by the L ife
Centre in the Tins ide L ido.  Swimmers learnt how to f loat effectively and
what to do in case of an emergency.  Part ic ipants had never v is ited the
Lido before,  requesting information about Mt.  Wise L ido so that they may
return with their chi ldren and teach them how to swim and f loat as wel l .
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Events Total ParticipantsWILD WISE
CANOEING
TRIPS 5 75

In  partnership with Wi ldwise Totnes,  DCRS hosted 5 canoeing tr ip so far
this year.  Groups of 20 caught the bus to Dartington,  were we were met
by Wi ldwise staff,  and after an induction,  taken down onto the River Dart
using Canadian open canoes.  These tr ips saw partic ipants overcome fears
of being in a boat and water,  and partic ipants having fu l l  smi les .  

CASE STUDY
JP is a confident man from Iran - despite having not been canoeing
before he was excited to try something new - “ I  wi l l  try my best - if  not I
wi l l  get wet” he told us whi lst laughing.  JP quick ly became wel l  l iked within
the group, a lways laughing and dancing - he helped bui ld a group dynamic
where others could relax and have fun.  On his second tr ip,  JP found a
smal l  footbal l  at lunch and set about showing everyone how to play
‘Middle bal l ’  which is  a game simi lar to piggy in the middle,  but the bal l  is
thrown at the person in the middle .  This game became very popular and is
now played at many other activ it ies at DCRS. 

JP has become a leader within the group being encouraging and
humorous.  He told our activ it ies coordinator,  “Being outside together
gives me strength.”  JP has recently s igned up for swimming lessons and
we bel ieve that it  is  the experience of gett ing into a canoe and spending
time with a group that gave him the abi l ity to tackle this new chal lenge.
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Events Total ParticipantsCYCLING
RIDES &
LESSONS 13 76

Cycl ing tr ips and lessons have been more popular than ever this year,
running twice monthly and hosting groups of up to 22 partic ipants!
Hosted by Cycle Support Officer Jonathan Tutte from Plymouth School
Sports,  group r ides have included tr ips to Plymouth Hoe, Royal  Wi l l iam
Yard,  Mt.  Wise,  Devonport Park,  Victoria Park,  Saltram House,  and Central
Park.  These activ it ies have been particular ly popular among our young
male c l ients,  catering to people interested in longer group exercise,
gett ing out of the city,  p laying bicycle  tr icks and speed cycl ing,  and
sport.  

Our cycl ing program also includes cycl ing lessons for those who would l ike
to learn to r ide a bike,  which take place within a smal ler group sett ings,
sometimes on a bespoke-basis if  c l ients have particular need.  

Part ic ipants have also been directed to Plymouth City Counci l  B ike L inks -
programme through which they can cla im a free bicycle .  We have an on
going wait l ist for these referrals ,  but have been able to support in the
del ivery of 11 bikes from Jan-June 2025.
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Bikes Donated

11
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Gym Passes Total ParticipantsPLYMOUTH
UNIVERSITY
SU GYM 94 56

Gym passes continue to be very
popular among service users,
part icular ly for younger,  newly
arr ived men.  This year we were
pleased to see a socia l  group start
to form within the gym-going
cohort - 6-9 gentlemen informal ly  
meet on certain weekday evenings,
supporting each other with certain
exercises,  f itness t ips,  and
companionship.

Events Total ParticipantsRUNNING
CLUB &
MARATHONS 10 11

In  May, a service user and his befr iender
began attending free Park Runs at Central
Park;  s ince then,  th is activ ity has organical ly
grown to include more and more service users,
now constitut ing a running c lub.  One of the
runners approached DCRS to ask for support
in running the Plymouth Half Marathon and
Rame’s Head Marathon.  We were able to
secure sponsorship from the event organisers
and he completed both with Running Club
members cheering him on from the s ide l ines.
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CASE STUDY: Finding Belonging at the Gym
S was referred to us through a Health Screening pathway.
He was new to the city,  vu lnerable,  and carrying s ignif icant
trauma. He experiences severe socia l  anxiety and ongoing
mental  health chal lenges.  Despite this ,  he was enthusiast ic
about the idea of going to the gym, seeing it  as a step
toward bui ld ing routine and confidence.

To support h im, staff introduced S to a more establ ished
cl ient who is a regular gym-goer and wel l-accl imated to
Brit ish culture.  The person agreed to accompany S and
staff to v is it  the gym for the f irst t ime.  Together,  they
toured the faci l it ies,  demonstrating how to use the
showers,  s inks,  and changing rooms.

During the v is it ,  the group encountered f ive other DCRS
cl ients who frequent the gym nearly every evening.  They
were warm and welcoming,  eager to include S in their
informal gym community.  They offered to help h im learn
how to use the machines and shared their personal
routines.  One cl ient even explained what was appropriate
gym attire and generously brought S some clothing to get
started.

A strong sense of community is  growing at the gym, with
service users supporting one another in their own t ime.  It ’s
become a shared space where fr iendships are forming and
confidence is growing.

S summed up the day by saying:
"Today is  a good day.  I  am happy.  I  have met new people,
have learned how to use the gym. I  feel  British. "
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Events Total ParticipantsMARTIAL ARTS
CLASS 20 8-10

H came to us in 2023 requesting to start a free
martia l  arts c lass for c l ients.  We worked with
him to connect with the Masters Academy,
where he has been offering free Hapkido /  Self
Defence classes for over a year and a half !  He
has as regular group of about 5 attendees,  p lus
a few women keen to learn self defence and
some body bui lders keen for a space to
workout.  This year we are nominating H for the
Active Devon Volunteer Awards to thank h im for
this amazing effort .

Events Total ParticipantsSPORTS 
CLUB 5 5

In  June a SU came to the Activ ity team asking
for Cricket k it ;  we were able to source the k it
from a volunteer and then asked the SU if  he
was keen to lead a Cricket Club.  He has s ince
stepped up in terms of organis ing t imes for
people to meet and recruit ing members.  The c lub
has expanded to include various other sports as
wel l  -  footbal l ,  tennis .  We are looking forward to
seeing how the group emerges,  bel iev ing that
cl ient- led activ it ies,  whi le often the s lowest to
bui ld ,  are also the most meaningful  in terms of
impact and legacy.
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EventsSHERWELL
COOK-A-
THONS 4 55+

In  partnership with Sherwel l  United Church,  we hosted another 4 cook-a-
thon sessions.  Sessions were largely made up of current or potentia l
Befr iending matches and included t ime for meet-and-greets so that new
people could learn each other’s names and a l itt le about the k ind of food
we each l ike to make and eat.  

The menu itself  crossed continents as a few key chefs stepped up to the
plate:  from Nepalese dumpl ings to Kurdish soup to jo l lof r ice to Welsh
cakes to pick led chi l l i  sauce,  meatbal ls ,  and more.  During the second
session,  someone lugged out the Sherwel l  p ing pong table so that whi le
wait ing for a few f inal  d ishes to cook,  we were able to sneak in a table
tennis tournament.  It  turns out that a few of the gentlemen who attended
are avid table tennis p layers and had a go at becoming our tournament
champion.

These events are chatty and col lective,  a lways pi l ing leftovers into
tupperware and pitching in with a massive washing up effort .  Cook-a-
thons have become a go-to for celebratory events,  from connecting the
Saltash/Torpoint c l ients to one another to making cakes for birthdays that
fal l  on activ ity days.

Total Participants
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We kicked off July with a boisterous picnic on Plymouth Hoe, complete
with vol ley bal l  tournaments,  footbal l ,  many rounds of boules,  guitar,  and a
spread of food.  It  was a perfect sunny but temperate day in P lymouth and
the space was perfect for a l lowing people to f low in and out of the party
as they wished.  One highl ight was a game of 4:4 vol leybal l  that came about
organical ly and was punctuated with cackl ing laughter and impressive set-
spikes.

CASE STUDY: Finding Her Voice
B is a new arr ival  from Afghanistan.  Her and her fami ly have been brought
to Torpoint on the Afghan scheme. She faced discr imination from within
her fami ly due to a speaking disabi l ity ,  has l imited Engl ish,  and feels
isolated and confined by her fami l ia l  obl igations to care of her aging
parents.  She is a lso unmarried,  which means her abi l ity to take part in
socia l  activ it ies is  l imited.  

Her ASR counsel lor inv ited her to the picnic and accompanied her.  She was
notably shy and appeared nervous about speaking to new people.  After
some t ime, she took herself off to a separate space outside the main
activ ity .  She was jo ined by her counsel lor ,  DCRS staff and two young
female volunteers.  She started to appear more calm and smi led at some
of the jokes and banter.  She attended another activ ity the next day and
was even more socia l ,  open,  and chatty.  B has expressed an interest in
attending more activ it ies and is keen to meet new people,  which according
to her counsel lor ,  is  massive growth for her considering her mental  health
chal lenges.

Events Total ParticipantsSUMMER 
PICNIC 1 50+



I loved [martial arts class], everything very welcoming and

professional, thank you for more of this support.

Yesterday is the happiest I have been in a long time. I will always

remember that day.

I love it because its good for my health and it helps my

confidence to know some self defence. I want to go to the gym

now that I can get stronger in between classes

DCRS Activities Report January - June 2025



*Margolis, B, and Antonelli, S, Gardens of Sanctuary


